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Chairman’s Report
A warm welcome to Westfield Housing
Association’s Annual Report for the financial year
2015/16.
I think it is fair to say that the year has been a
momentous one with a series of government
initiatives that have presented challenges for all
housing associations.
In last year’s Annual Report I said we were awaiting
the new Government’s proposed extension to the
Right to Buy with trepidation. To our surprise,
the National Housing Federation (our trade body)
agreed to negotiate a “voluntary” Right to Buy with
the Government, thus avoiding any parliamentary
scrutiny of the scheme.
This Association voted against the voluntary
agreement and has left the National Housing
Federation in protest at its behaviour. Whilst
we are still awaiting the details of the scheme
currently being negotiated by the National Housing
Federation, the Board of Westfield Housing

Association is clear that the enforced sale of its
housing stock is not in the best interests of those
in housing need and on low incomes. We are
determined to resist any extension of the Right to
Buy as best we can.
The Government’s Summer Budget 2015
introduced more constraints on welfare spending
which will further impact on many of our tenants,
for example, the freezing of most working age
benefits and tax credits for the next four years.
The Budget also announced reductions in social
and affordable rents of 1% per annum over the next
four years. The impact of this is likely to be a 12%
reduction in rental income for this Association by
2020 with clear implications for our ability to grow,
although we are determined that it will not affect
the service to our tenants.

I would take the opportunity of
reassuring our tenants, staff and
partner organisations that this
Association is clear about its charitable
objectives and determined to continue
its principal aim of providing homes for
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those in housing need.

Casson Road

Casson Road is a development for the over
55’s. It was built over 20 years ago and the
dark wood stained windows and doors have
suffered very badly from the poor weather
we have been experiencing over the last
few years.
We decided to go out to competitive
tender to replace the windows, doors and
porches with new UPVC over a two year
programme.
Local company, Crozier Construction, won
the tender and, due to the competitive
price, we were able to complete work on
more properties this year than we had
originally anticipated.
Work started during 2015 and, without
exception, every tenant has been thrilled
both with the work and the difference the
new doors and windows have made to their
home.
We have also commenced the central
heating and electrical upgrade programme
at Casson Road. The contractors are A & ST
Gas Services, Foxcroft Electrical and Andrew
Hughes.

Mr. George Graham from Casson Road ensuring
his new windows are gleaming. Mr. Graham’s
daughter, Margaret Bell and Grandaughter, Sarah
Bell are both tenants of the Association making it
three generations of tenants.

Without a doubt, all these works will guarantee the
tenants reduced energy bills in the future

Crozier Construction have spent
the last 12 months putting the new
windows and doors in at Casson Road
and Darren and Ryan said “its been
a pleasure, we have never drank as
much tea”. Pictured with two of our
tenants from Casson Road, Dorothy
Steel and Ruby Stables. Ruby said, “I
am already seeing a difference in my
fuel costs”.

Barnado’s has nine Children’s Centres across Allerdale
in Silloth, Aspatria, Wigton, Keswick, Cockermouth,
Maryport, Flimby, Clifton and the Workington Centre
which is based in the Minto Centre.

We are committed to working together in
partnership with families, communities and other
agencies to encourage each child and their family to
fulfil their potential.

Barnardo’s say this about their service:

The Children’s Centre within the Minto Centre has a
family room, training room and individual rooms for
private work.

The day to day management of the service delivery
at Workington Children’s Centre is the responsibility
of Barnardo’s as part of the Early Help and Outreach
Contract which was awarded by Cumbria County
Council in April 2015.
Through this contract Barnardo’s Children’s Centres
in Allerdale provide early help and outreach
services for families with children up to the age of
12 years old.

The reception is open Monday, Tuesday, Thursday
and Friday from 9 am to 4 pm. Alternatively please
contact the office on 01900 66946 or 01900 604822
for more information.
Please call into the Minto Centre to see us or
register with us if you would like a copy of our most
recent newsletter.

Services that the Children’s Centre delivers from within the Minto Centre are:
•

Focus Family and Home based family support for individual families

•

A range of different parenting programmes from antenatal through to
parenting primary aged children

•

Adult learning courses ranging from confidence building to employability

•

Early years services for children aged 0-4 years that promote readiness
for school and parental engagement

•

Short break services for young children with additional needs

•

Emotional resilience work with primary aged children both individually and
in groups

•

Forest school and play sessions for vulnerable children aged 5 - 12 years
in holiday periods.

“It has been a positive experience in
Gabriella’s life. Her confidence has come
on leaps and bounds. It has been an ideal
opportunity for her to socialise with others
and it has expanded her world”.
Ivana Nixon, Grandmother

Investing in the Neighbourhood

Westfield Nursery and Primary School
Westfield Housing Association has the
Neighbourhood Investment Fund to assist in the
local area. One place of importance to us is the
primary school here in Westfield. We recently
received the following report from them:
The support we receive from you, by way of
funding, allows us to give our children the chance
to broaden their horizons and develop their
interests in areas outside the normal curriculum.
In the previous year the funding allowed a number
of initiatives and purchases:
•

The waterproof jackets and trousers 		
which were purchased last year have 		
been widely used (thanks to our lovely 		
Cumbrian weather!!) and have meant 		
that, when going out on trips and 		
visits, all children have appropriate 		
clothing

•

•

Our Key Stage 2 children thoroughly 		
enjoyed their visit to Manchester to see 		
Shrek the Musical and other theatre
productions
Our ‘Let’s Get Cooking’ project has
continued to provide pupils with the 		
opportunity to develop their 			
understanding of basic cooking techniques
and healthy food choices.

•

Purchase a full set of school kit for our
Key Stage 1 pupils for when they attend
inter-school sports festivals

•

Purchase and install a more secure, 		
durable storage shed for our outdoor play
equipment

•

Continue to subsidise the ‘Lets Get
Cooking’ sessions which promote 		
healthy eating

•

Purchase new toys (Lego, dolls, board 		
games etc.) for our popular Breakfast Club
(currently between 35-45 children attend
each day)

•

Subsidise the purchase of outdoor play 		
equipment for the younger children 		
(bikes, trikes and scooters).

This year our funding request has enabled us to:
•

Provide our range of high quality After 		
School Clubs free of charge

•

Once again subsidise travel costs for a
theatre visit to Manchester to see Miracle
on 34th Street and to the Theatre by 		
the Lake at Christmas, making the visits 		
more affordable for families

West Cumbria Community Money Advice
Personal debt has blighted the nation for many
years and this looks set to continue for the
foreseeable future. Debt issues impact on many
different areas of life, often causing illness,
mental health issues, relationship breakdown,
isolation and, in extreme cases, suicide.

WCCMA is funded by Westfield Housing
Association and other local sources and is
affiliated to Community Money Advice, a national
charity dedicated to supporting community
groups and regulated by the Financial Conduct
Authority.

People need help and practical advice, someone
who can listen without judging, find resolution to
debt issues and provide budgeting education to
ensure solutions are sustainable.

As well as providing debt and budgeting advice,
WCCMA also runs Budget Training courses for
local groups, including housing associations,
which have proven to be very successful and
worthwhile.

The ethos of West Cumbria Community Money
Advice is to set people free from debt whilst
giving them the tools to remain debt free; a dual
stranded approach that sets it apart from other
advice providers.
WCCMA is now in its fifth year of operation and
is continuing to offer free, impartial, face to face
debt and budgeting advice to clients struggling to
cope with their personal finances.

WCCMA is currently involved in handling referrals
from Allerdale Borough Council for their clients
transferring to Universal Credit. In view of the
increased workload, we have recently trained
further volunteers and hope to set up a second
centre in Cockermouth (our area of operation
includes Workington, Maryport, Keswick and
Whitehaven).

WCCMA is located at the Bridge Centre,
Central Square, Workington and our drop
in times are Tuesday 9.30am – 12 noon
and Wednesday 2pm – 4.30pm and we
can be contacted on 01900 62677 or 07716
176204 at all times.

The Board
At its meeting in November, the Board adopted
the National Housing Federation’s revised Code of
Governance 2015.
Given Westfield’s relatively small size, the Board
recognised that there were some areas where the
Association would not comply with the Code:
i) the Association has not set an overall
maximum period of board service of nine years
believing that may deprive the Association of
critical skills and/or experience. Rather it has
been agreed that those members seeking
re-election having served more than nine years
will be the subject of review by the Board or
Risk Management Committee who will assess
the skills and experience of the retiring Board
member and decide upon their nomination for
re-election;
ii) the Association does not carry out an appraisal
of individual Board and Committee members
believing that such a process may dissuade
participation and engagement;

iii) the Association does not have a separate
Committee primarily responsible for audit;
rather, the audit function is discharged by the
full Board; and
iv) the Association does not have a Committee
with specific responsibilities for the Director’s
appraisal and remuneration; rather, this
function is undertaken by the full Board.
The Board meets its responsibilities through its
four committees:
•

Neighbourhood Investment Committee

•

Nursery Management Committtee

•

Risk Management Committee

•

Complaints Committee (often provided by
the Neighbourhood Investment
Committee).

The Board meets at least four times each year and
is comprised of up to 10 members together with a
co-optee from Allerdale Council. Members of the
Board are elected at each Annual General Meeting
by “shareholders” of the Association.
In recognition of our commitment to openness and
accountability, anyone can apply for shareholder
membership of the Association.
The Board is responsible for directing the affairs of
the Association in accordance with its objectives
and rules and for ensuring that its activities are
properly performed.

Right to Buy

The Board’s most important functions are to:
•

define the values and objectives of the Association

•

establish policies and plans to achieve those objectives

•

approve each year’s budget and annual accounts

•

establish and oversee a framework of delegation and systems of control

•

monitor the Association’s performance

•

make decisions on matters that create significant financial risk.

The Right to Buy was first introduced in 1980 and entitled
tenants of the Association to a discount upon purchase of
their home. Following changes in the law, it generally did not
apply to Association tenancies that commenced after 1989.
During this financial year, however, the Conservative
Government came to power having made a manifesto
commitment to extend the Right to Buy and the housing
association movement is currently negotiating with
government on its introduction (the “Voluntary Right to
Buy”).
The Board of Westfield Housing Association recognises
that the Association’s key charitable ojective is to meet the
housing needs of people on low incomes. It also believes
that the loss of Association homes through the Right to Buy
undermines that social purpose.
This Board, therefore, opposes the Right to Buy in principle
and intends to protect the Association’s charitable assets as
best it can within the legislative and regulatory environment.

Footsteps Outdoor Play Area

Once the terms of the Voluntary Right to Buy are known,
the Board may consult its tenants and members on the
Association’s policy on the matter.

Value for Money
In order to ensure that housing
associations continue to improve
both the services they offer and the
cost of delivering those services,
each year all associations must carry
out and publish a “Value for Money
Self-Assessment”.
Westfield’s self-assessment can
be viewed on our website www.
westfieldha.org.uk. It is reviewed and
updated in September each year.
Our self-assessment identifies what
is important to us as an organisation,
how we go about delivering it, and
how we can measure whether or not
we have been successful.
It shows that our approach is not
just about being more economic,
efficient and effective in everything
that we do, but is also about the

improvement that the Association
can make to our tenants and their
communities.
Our approach can be summarised as
“In the delivery of our core business,
seeking to reduce wasteful activity
in everything that we do, in order to
generate spare cash to:
- provide targeted support to our
tenants and their communities; and
- maximise the economic and
environmental benefits as we do
so.”
Achieving Value for Money is
important to the Association and
each quarter the Board receives an
update on how we are performing.

Blake applies critical
thinking on Nursery Bear
Hunt ... “how do I get the
bear from the tree?”

Footsteps
In 2014 Footsteps Nursery received
its second consecutive “Outstanding”
award from Ofsted and, determined
to keep improving the staff team, have
been researching aspects of early
year’s theory which impact on modern
day practice.

whether or not they would like to
work indoors or out; pour their own
milk; serve their own lunch; work in
the workshop, paint, work with clay,
garden and much more all under the
caring supervision of highly qualified
adults.

Friedrich Froebel (1782 – 1852) the
German educationalist is best known
for creating the kindergarten system.
He firmly believed that children learn
through spontaneous play and he
promoted educational environments
that encourage children to play and
develop independence.

All the activities offer the opportunity
to develop independence and
self-esteem.

At Footsteps Nursery, we have adopted
many of his principles.
Froebel believed that, when children
engage with the world, understanding
unfolds. Our children are encouraged
to choose for themselves: decide

Our primary concern is always the
well-being, happiness and holistic
development of each individual
child, surrounded by peace and love;
ensuring the best possible start in life.
Why not consider the opportunity to
choose a Froebelian nursery for your
child. Contact Footsteps Nursery
Tel: 01900 872011 or visit
www.footstepsnurseryworkington.com.

The six Froebelian principles we follow are:
•

The integrity of childhood in its own right

•

The relationship of every child to family, community
and to nature, culture and society

•

The uniqueness of every child’s capacity and potential

•

The holistic nature of the development of every child

•

The role of play and creativity as central integrating
elements in development and learning

•

The right of children to protection and the promotion of
their overall well-being

Finance
Statement of Financial Position

2016
£’000

Restated
2015
£’000

23,708

22,876

217
6,408
6,625

259
6,491
6,750

Creditors
Amount falling due within one year

(558)

(458)

Net Current Assets

6,067

6,292

29,775

29,168

20,384

20,566

9,391

8,602

Fixed Assets
Tangible fixed assets

Statement of Comprehensive Income

2016
£’000

Restated
2015
£’000

3,279
(2,059)

3,074
(1,768)

Operating Surplus
Gains on disposal of property, plant and
equipment (fixed assets)

1,220

1,306

22

65

Interest receivable
Interest and financing costs

58
(511)

65
(505)

789

931

Turnover
Operating Expenditure

Surplus and total comprehensive income

Current Assets
Trade and other debtors
Cash and cash equivalent

Total Assets Less Current Liabilities
Creditors
Amount falling due after more than one year
Total Net Assets

All amounts relate to continuing activities

Capital and Reserves

All recognised gains and losses are included in this statement

Income and expenditure reserve

9,391

8,602

All above surpluses are historical cost surpluses

Total Reserves

9,391

8,602

Complaints

Our Stock 2015/2016
We own 560 properties
General
Needs

Elderly

Wheelchair

Total

1 bedroom

55

25

0

80

2 bedrooms

129

51

3

183

3 bedrooms

290

0

0

290

4 bedrooms

7

0

0

7

481

76

3

560

Total

Vacant Dwellings and Lettings
We made 77 Lettings
Vacant and available dwellings at year end

1

Vacant but unavailable dwellings at year end

2

Number of first lettings in year

16

Number of re-lettings in year

61

Average number of days to re-let a property

16

Rent loss due to vacant properties

£7,007

% rent loss due to vacant properties

0.27%

Gross rent receivable for the year
Amount of current rent arrears at year end
% of current tenant rent arrears

£2,577,784
£43,473
1.69%

During the year the Director
investigated seven formal complaints,
six of which related to the repairs
service and one to neighbour nuisance.
Whilst the complaint against the
manner in which the Association had
dealt with the neighbour nuisance was
not accepted, the other six complaints
(one of which progressed to the
Association’s Complaints Committee)
were considered to be valid, at least in
part.
All but one of those complaints related
to the Association’s practice when
re-charging certain repair work,
especially at termination of tenancy. A
review of the practice was undertaken
during the year and a revised policy is
to be adopted. The Association hopes
that this will result in a more consistent
approach to re-chargeable repairs in
future.

