Recruitment Pack

CHIEF EXECUTIVE

Your Application
Dear Applicant
Thank you very much for your interest in this post and in Westfield Housing Association. On the
following pages you will find details of the role and the selection process to assist you in completing
and tailoring your application. In order to apply you should submit:
•

a CV which includes your career history and experience with any breaks explained, together
with educational and vocational qualifications, memberships of professional bodies and two
professional references, one of which is your current or most recent employer (references
will not be taken up without your permission). Please make sure your CV includes your
email and mobile telephone contact information;

•

a supporting statement explaining why you are interested in this role, detailing how you are
a good candidate for this post and how you fulfil the person specification – we recommend
that this is no longer than three pages;

We would also like you to complete and return the Equality and Diversity Monitoring Form. The
completion of this form is not mandatory; this is requested for monitoring purposes in line with our
commitment to equality and diversity.
Applications must be received by 12 noon on Monday 11th December 2017.
Please send your completed application, preferably as a PDF, using 12 point font, by email to
recruitment2017@westfieldha.org.uk
We will acknowledge all applications. If you do not receive confirmation of receipt within 2 working
days, please call Janet Hale of Pilkington-Hale Partnership on 07799 115 573 or
JanetH@pilkingtonhale.co.uk to ensure it has arrived safely.
Please contact me on 0777 178 6943 or graham.howarth@westfieldha.org.uk if you wish to have an
informal discussion about the role and Association or if you have any other questions to help you
decide whether to apply.
I look forward to hearing from you.
Graham Howarth
Director
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Welcome Letter
Thank you for showing an interest in our small but proud housing association.

Our current Director has been with the Association for 20 years and is now looking forward to
enjoying his well-deserved retirement.

We are taking the opportunity to appoint a new Chief Executive with strong leadership and
governance skills. We are a small association and we are looking for a hands-on person who is highly
resourceful and adaptable.

We anticipate that the new Chief Executive will guide the Association on a reviewed strategic
journey, working with the Board to develop and then deliver a Business Plan for the future, which
will ensure sustainable growth and maintain the Association’s financial strength.

Information about our association, including our Annual Report and latest Newsletter is available on
our website www.westfieldha.org.uk

If you believe you fit the bill, and have a passion to improve services in Allerdale, we would very
much welcome your application.

Peter Bales
Chairman
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Key Dates and Selection Process
Closing Date
Monday 11th December 2017 at 12 noon
The Selection Panel will agree longlisted candidates on Friday 5th January 2018. All applicants will be
informed of the outcome of their application on Monday 8th January 2018. Please make sure you
provide us with your email and mobile telephone contact information.
Unsuccessful applicants will be offered feedback.

First Interviews
Monday 15th January 2018
Longlisted candidates will be interviewed by the Selection Panel and will be asked to prepare and
deliver a presentation under timed conditions.
All candidates will be contacted on Tuesday 16th January 2018.
Unsuccessful candidates will be offered feedback.

Psychometric Testing
Tuesday 16th to Monday 22nd January 2018
Shortlisted candidates will be asked to complete on-line psychometric tests.

Final Interviews
Tuesday 30th and Wednesday 31st January 2018
On Tuesday 30th January candidates will meet with the Association’s Neighbourhood Investment
Committee, other Board members and key staff members to deliver a pre-prepared presentation
and respond to questions. That evening, there will be an opportunity to meet with Board members
over dinner.
On Wednesday 31st January candidates will be interviewed by the Selection Panel.
All candidates will be contacted on Thursday 1st February.
Unsuccessful candidates will be offered feedback.
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About Westfield Housing Association
We are a small charitable housing association based in Workington, West Cumbria. Rooted in, and
growing from, our community base, we are committed to improving the services we deliver, within a
sustainable framework. We are delighted that we consistently achieve high levels of satisfaction
with our landlord services.
While the Association’s origins lie in the provision of homes for key workers in the local iron and
steel industry in the 1950’s, we have diversified our services while retaining our Allerdale focus. Our
office is in the Minto Centre on the Westfield Estate, formerly a primary school which we purchased
and converted as a community resource. The Centre now accommodates the Association,
Workington Sure Start Children’s Centre (run by Barnardo’s) and Footsteps Nursery which is owned
by the Association and provides a childcare setting for up to 108 children.
Over the last five years, the Association has grown at the rate of around 13 properties per annum
with the current development programme focussed on Section 106 purchases from developers and
buying back properties on the Westfield Estate previously lost through the Right-to-Buy. Currently
we have 594 properties in ownership.
We are a community and tenant-centred association and our approach to service delivery is shaped
by this.
Largely as a response to the current external environment (rent restrictions, the Voluntary Right-toBuy, welfare reform) the Association has adopted a cautious strategic approach in recent years. In
appointing a new Chief Executive at the point where some clarity is emerging on the funding of
supported housing and rent settlement post 2020, we are looking to review our 2017 – 2020
Business Plan and shape our future, within our recently re-affirmed strategic objectives:
To increase the number and enhance the quality of stock in ownership in Allerdale
To continue to improve business efficiency and effectiveness
To further develop and improve services, through partnership working where appropriate
To ensure compliance with statutory and regulatory requirements
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Board Pen Pictures
Peter Bales

Peter is Chairman of Westfield Housing Association. He has been Chair of Footsteps Nursery since the
Nursery opened.
More recently, he was appointed Chair of the Association’s Neighbourhood Investment Committee.,
whose aim is to support activities and projects to address social and economic challenges in the South
Workington Community.
Peter has been a serving Allerdale and Workington Town Councillor for 30 years and Chairman of
Allerdale Planning Committee for the last 7 years.

Susan Carmichael

Susan is a retired restaurant worker who became a tenant with the Association in 1993 following a
transfer of stock from Allerdale Council. She is also a member of the Association’s Neighbourhood
Investment Committee.
Susan has a good knowledge of the local neighbourhood and an interest in the estate and the future
plans for her environment.

Carol French

Carol works as a teaching assistant with children having special educational needs at the Workington
Academy School and is a tenant of the Association. She has lived in one of our original houses since
1989 with her two, now very grown up children. She is also a member of the Association’s
Neighbourhood Investment Committee.

Ken Mansell

Ken is a retired local government accountant and, formerly, the Association’s accountant, with an in
depth knowledge of housing finance.
After his retirement from the Association in 2007, he joined the Board and is committed to
encouraging the Association to continue to develop by increasing its stock of properties and providing
the tenants with the best possible service.
Ken is Chairman of the Association’s Risk Management Committee and a member of the Nursery
Management Committee.
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Carni McCarron-Holmes

Carnie is an Allerdale Councillor and is co-opted to the Board as a nominee of the Council. She is
Executive Member for Housing, Health and Well-being and has been a co-opted member for over 6
years.

Joan Minto

Joan has been a Board member for many years and served as Chairman from 2004 to 2014.
She has been a tenant of the Association since the houses were built in the 1950s and is a stalwart of
the community having previously been a local councillor.
Joan is also a member of the Neighbourhood Investment Committee.

Joe Murray QPM

Joe is now retired, having been an Inspector with Cumbria Police. He has a great deal of experience
involving partnership working in the area, with particular emphasis on community safety.
Joe is currently working in the third sector as Chair of the County Neighbourhood Watch Association.
Joe is a member of the Association’s Risk Management Committee.

Mike Phillips OBE

Mike has extensive experience of private and public housing initiatives and he has played a national
housing role through the Local Government Organisation. As Director of Housing and Community
Services and Acting Chief Executive for Allerdale , Mike played a leading role in major regeneration
projects across Allerdale including the redevelopment of Workington Town Centre and the Allerdale
housing stock transfer.
Mike is passionate about environmental issues and was an active member of Keep Britain Tidy,
chairing the Finance and Audit Committee and ultimately Chairman of the National Board for 6 years.
In 2014 he was awarded an OBE in the Queen’s Birthday Honour’s list for his work with communities
and the environment.
Mike is a member of the Association’s Risk Management Committee.

Bob Stroulger

Bob has a professional background in retail banking and running a family mail order business. Since
retiring, he has managed a local debt and money advice charity and has been a volunteer with the
North Lakes Foodbank.
He is a member of the Association’s Risk Management Committee and Neighbourhood Investment
Committee.
Bob is a committed Christian.
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Philip Tibble

Philip has been a member of the Westfield Board for nine years, initially as a nomination from
Allerdale Council and latterly as an independent member. He has served as an Allerdale councillor for
fourteen years and has been an Executive member for most of that time.
Philip has a strong belief in social housing and the extended role it can play within communities. As
Allerdale is a housing authority, he has always been aware of changes in housing legislation and
housing policies.
Philip recently retired after over 40 years in the NHS firstly as a nurse and then working in the
ambulance service.
He is a member of the Association’s Risk Management Committee.

Karen Wilson

Karen is a qualified accountant with experience in health, care and education. Within these roles she
has gained experience of financial management and reporting, corporate governance, strategic
management, risk management, property development and maintenance, quality management
systems and Human Resources. Karen has project management experience and is APM qualified.
With experience as an independent board member of the Association for 25 years, Karen is a member
of the Association’s Risk Management Committee.
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Job Description
Role title:

Chief Executive
The Chief Executive is also the Responsible Person for Footsteps Nursery

Responsible to:

The Board and, in between meetings, the Chairman

Responsible for:

Accountant, Operations Manager, Nursery Manager

KEY RESPONSIBILITIES

A

Work with the Board to develop strategic goals and objectives, supported by long term
financial plans.

B

With the Chairman of the Board, lead in the development of good governance and
regulatory compliance within the Association, including Footsteps Nursery, developing a
relationship of mutual respect, trust and challenge.

C

Ensure the Board has access to the information it needs to make informed decisions,
engaging in active horizon-scanning and information gathering to bring wider sectoral issues
to the Board.

D

Ensure the Association has a robust risk management framework in place.

E

Ensure the Association has the necessary policies in place for key business areas, including
Footsteps Nursery.

F

Manage the Association effectively and ensure its financial and operational stability is
maintained and enhanced.

G

Manage the Association’s financial resources to generate healthy surpluses to meet business
objectives whilst providing and evidencing value for money and generating ongoing
efficiencies.

H

Lead and motivate the Association’s staff, ensuring the team delivers services in a manner
consistent with the Association’s values, ethos and community-centred culture.

I

Plan and implement the Association’s growth strategy by developing and/or acquiring a
range of new homes in the Association’s communities in Allerdale.

J

Lead in the development and / or improvement and implementation of appropriate services
and initiatives, shaping future delivery models and promoting the Association’s commitment
to its tenants and communities.
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K

With the Board, determine standards of performance throughout the range of the
Association’s functions, ensure these are monitored and appropriate action taken to rectify
any shortfall in performance.

L

Represent the Association and promote its achievements, culture and objectives to clients,
partners and other organisations and individuals.

M

Make recommendations to the Board on staffing policies, structure and terms and
conditions of appointment.

N

Act as the Registered Person for Footsteps Nursery in relation to OFSTED.

No job description can cover every issue which may arise and the Chief Executive will be expected
to carry out other duties from time to time which are consistent with the role.
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Person Specification
SKILLS AND ABILITIES

A strategic thinker.
Entrepreneurial flair, innovation and business acumen.
A motivational leader, who maximises the performance of teams and individuals.
Actively leads by example with the professional conduct expected of a leader.
Strong financial literacy.
Able to promote robust risk awareness and risk management without being risk averse.
IT literate, champions the use of new technology to improve customer service and efficiency.
Excellent oral and written communication, presentation and interpersonal skills.
Strong negotiator and influencer, able to work intuitively and secure buy-in.
Able to demonstrate accountability to the Chairman and Board.

KNOWLEDGE & EXPERIENCE

Substantial and varied experience of operating at executive level in social housing and / or other
relevant sector.
Track record in leadership and corporate responsibility in a fast-paced and changing environment;
tenacious in pursuing opportunities.
Experience of developing and managing a strong customer service culture.
Track record of developing strategic plans and translating strategy into action.
Experience of working with / reporting to a board.
Good understanding of the legal and regulatory framework and wider operating environment for
social and affordable housing.
A proven record of managing a range of stakeholder relationships, including building strong and
effective relationships with customers.

QUALIFICATIONS

Degree or professional qualification or qualified by extensive appropriate senior-level experience.

OTHER

Acts with integrity, actively promotes and supports the vision and values of the Association.
Retains a strong focus on the Association’s community ethos and base.
Champions the rights of residents to have access to excellent services, homes and neighbourhoods.
Creates a learning and development culture for self, team and organisation.
Proactively demonstrates a strong commitment to equality and diversity.
Able to obtain a satisfactory disclosure from the Disclosure and Barring Service.
Preferably possesses a valid UK, European or International driving licence.
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Organisational Chart
Lynn Moir
Corporate Services Officer

Lesley Hannah
Financial Services Officer

Carole Carre

James Robson

Accountant

Property Services Officer

Sandra Hall
Graham Howarth

Lynda Coid

Director

Operations Manager

Maintenance Services Officer

Catherine Holyoak
Housing Services Officer
Karen Fisher

Nicola Pears

Nursery Manager

Housing Services Officer

Susan Duxbury
Housing Services Officer

Mary Tubman
Reception Services Officer

Anthony Pennington
Management Information Officer
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Principal Terms and Conditions
Position

Chief Executive

Remuneration Package

Salary in the range £58,000 and £70,000 dependent upon experience.
Casual user car allowance at the prevailing HMRC rate (currently 45p per mile).

Annual Leave

25 days per annum increasing by one day per annum up to 30 days maximum, plus bank holidays
and three nominated days at Christmas/New Year.
The annual leave year 1st April to 31st March and there is provision to buy/sell up to 5 days leave at
the start of each year.

Location

The Association’s office is The Minto Centre, Nilsson Drive, Westfield, Workington, Cumbria, CA14
5BD.
A relocation package will be considered for the successful candidate. This will cover HMRC
qualifying non-taxable costs up to a maximum of £8,000 and on the basis of the candidate moving to
within 50 miles of the Association’s office. Repayment of all or part of the package will be required
should the successful candidate leave within 3 years.

Working Hours

You will be required to work such hours as may be required for the proper performance of your
duties (including work on evenings and weekends and attending out of hours’ meetings if necessary
and without further remuneration). However, our normal working week is 35 hours.

Pension Scheme

As from 1st April 2014 it has become compulsory for all qualifying employees to be auto-enrolled into
a qualifying scheme. Westfield Housing Association is currently using the Social Housing Pension
Scheme managed by TPT Retirement Solutions; the employee contribution rate is 3 – 7.5% of salary
with the Association contributing twice the employee rate (up to a maximum of 15%).
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Equality and Diversity Monitoring Form
The Association is committed to the provision of equal opportunities in jobs and in housing, and that
no Member, employee, tenant or potential customer shall suffer discrimination due to age, race,
gender or gender reassignment, pregnancy or maternity, sexual orientation, religion or belief or
disability.
The Association asks for your help in promoting this policy by completing this form.
The information given will be treated with the strictest confidence.
Would you please tick (ü) the appropriate boxes.
Age:

16-24

Gender:

25-34
Male

Gender Identity:

35-44

Applicant No.
45-54

Female

55-64

65+

Prefer not to say

If you identify as transsexual, transgender (in that you have effected a
permanent change of gender identity) or as intersex which group do you
identify with?

Transsexual

Transgender

Intersex

Ethnic Origin: Please tick against one of the following:
Asian or Asian British

Mixed

Bangladeshi

Black and White Caribbean

Indian

Black and White African

Pakistani

Asian and White

Any other Asian background

Any other mixed background

Please specify below if you wish

Please specify below if you wish

__________________________

__________________________

Black or Black British

White

African

British

Caribbean

English

Any other Black background

Any other mixed background

Please specify below if you wish

Please specify below if you wish

__________________________

__________________________

Chinese or Ethnic Group
Chinese
Any other

Prefer not to say
Please specify below if you wish
__________________________
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Disability: Please tick against one of the following:
Do you consider yourself to have a disability under the Equality Act 2010? In the Act, a person has a
disability if:
•

They have a physical or mental impairment.

•

The impairment has a substantial and long-term adverse effect on their ability to perform
normal day-to-day activities.

•

For the purposes of the Act, these words have the following meanings:

•

‘Substantial’ means more than minor or trivial.

•

‘Long-term’ means that the effect of the impairment has lasted or is likely to last for at least
twelve months (there are special rules covering recurring or fluctuating conditions).

•

‘Normal day-to-day activities’ include everyday things like eating, washing, walking and
going shopping.
Yes

No

Prefer not to say

Please describe the nature of your disability:

This information is provided for monitoring purposes only – if you need any reasonable adjustments
you should arrange these separately.
Religion or Belief: Please tick against one of the following:
No religion

Jewish

Baha’i

Muslim

Buddhist

Sikh

Christian

Other

Hindu

Please specify below if you wish

Jain

__________________________

Prefer not to say
Sexual Orientation: Please tick against one of the following:
Bisexual

Gay Man/Homosexual

Gay Woman/Lesbian

Heterosexual/straight

Prefer not to say
Thank you for completing this form
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Employment of Disabled People Policy
Statement

1.

It is the Association's policy that disabled people should have full and fair consideration for
all job vacancies for which they are suitable applicants. This means that all applicants with a
disability who meet the minimum criteria for a job vacancy will be interviewed and
considered on their abilities.

2.

The Association will continue to maintain in employment, wherever practicable, employees
who become disabled during their working life and will help with their rehabilitation and
retraining.

3.

The Association wishes to help disabled people to realise their full potential by ensuring that
they receive equal consideration for career development and promotional opportunities.

4.

Wherever practicable, the Association is prepared to modify job requirements, procedures
or equipment to make full use of an individual's ability.

5.

In order to make this policy work effectively, close links will be maintained with the local
Disability Employment Adviser and other specialist voluntary bodies, where appropriate.

Westfield Housing Association (01900) 602906

Page 16

CHIEF EXECUTIVE
Location: Workington, West Cumbria
Salary: Up to £70,000
Westfield Housing Association provides homes and
services in Allerdale, West Cumbria; a very special place
where you can achieve a high quality of life in a beautiful
location.
Due to the retirement of the current Director, an exciting
opportunity has arisen for a leader with a strong
community focus to work with us to continue to grow
the Association sustainably.
Rooted in, and growing from our community base, we
are committed to develop and improve services for our
current and future customers.
For further information on the role and how to apply
please visit our website at www.westfieldha.org.uk
For a confidential discussion please contact the current
Director, Graham Howarth on 0777 178 6943 or
graham.howarth@westfieldha.org.uk
Deadline for applications:
12 noon Monday 11th December 2017
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